
Project Request Form

Reason for this project:  Choose reason reason code from below
L
Q
C
G

Project Description:  Provide an overview of the work to be done

Project Number:
Proposed Start Date:

Legal: Compliance, safety, environmental or other
Quality: Quality improvement of a product, process, equipment or personnel
Cost: Cost reduction effort, drive efficiency, reduce manufacturing or production costs
Growth: Growth effort such as expansion of production, new product, competency

Budget Required:
% of Budget for Capital:

Cost Center # / Name:
Supports Strategic Goal/Initiate: 

Supports Action Plan:

Project Name: 
[Company Name/Division goes here]

Leadership Sponsor:

Purpose: Current situation, objectives and connection to the business initiative or strategic goal



Project Request Form

Key Resource?

Medium Low Y/N

Justification:  What quantifiable improvements will be achived? Consider how these improvements will impact revenue growth, safety, customer 
retention, EBITDA, etc.

Level of involvement required

High

Project Team Members

Name Department Role

Timing Considerations: Any critical dates or deadlines?



Project Request Form
Project Outline

Notes

Key Activities Timeframes

Submitted by:

Approved by:

Date

Date


